
 

 

 

Proposed Questions for HSAB Strategic Planning 

 

1) HSAB’s current duties and responsibilities as reflected in County ordinance (see 

below). How, and to what extent, is HSAB currently fulfilling these duties? Are some 

issues and activities of greater criticality than others? How would you prioritize?  

 

a. Make recommendations on new policies and programs 

b. Review the HHSA budget 

c. Examine variables which impact access to health care and develop integrated 

recommendations aimed at an improved health-care delivery system 

d. Review current and proposed health related legislation 

e. Solicit and provide a forum for public input, advice and proposed solutions and alternatives on 

critical health issues 

f. Assist the HHSA Director in assessing community issues which could result in a fiscal impact on 

County government 

g. Perform such other duties as assigned by Board of Supervisors 

 

2) What does HSAB hope to achieve by undertaking a strategic planning effort? Does 

HSAB anticipate an end product—a list of priorities, a formal strategic planning 

document, or something else? 

 

3) How would you like to organize for this planning effort? 

 

a. Devote one non-public meeting, or use portions of several public meetings? 

b. How comprehensive do you want this effort to be?—how much time do you want to take?; 

who do you want to involve?; what kind of follow-up do you anticipate? 


